
 

(draft) AGENDA 

SHIP Regional Health Collaboratives Kick-off 

November 5, 2015 

7:30 am – 4:30 pm 

The Grove Hotel, Downtown Boise 

 

Goal 3 of the SHIP: Establish seven Regional Collaboratives to support the integration of each PCMH with the 
broader Medical Neighborhood. 

 

The purpose of the workshop is to convene the Regional Health Collaboratives leadership teams from each of 

Idaho’s seven Public Health Districts (PHD), PHD’s SHIP staff, DHW SHIP staff and IHC leadership, and provide 

them with a structured forum for discussions about project’s assumptions, definitions, roles and expectations. In 

addition, RC leadership teams will convene in a breakout session to discuss the structure and composition of their 

respective RCs.  

 

The overall objective of the workshop is to develop a draft project roadmap for each District’s RC in the form of a 

Project Charter. Within the charter, districts will be identifying regional stakeholders, communication channels, 

risks and mitigation strategies, as well as timeline and milestones. 

  



 

 

 

 

MORNING 

7:30 – 8:00 

(30 min) 

Registration 

Continental Breakfast 

Plenary 

8:00 – 8:10 

(10 min) 

Housekeeping 

Marsha Bracke, facilitator 

Plenary 

8:10 – 8:30 

(20 min) 

Federal Overview 

Bridget Harris, CMMI 

Plenary 

8:30 – 8:50 

(20 min) 

SHIP History 

Denise Chuckovich, DHW Deputy Director 

Plenary 

8:50 – 9:05 

(15 min) 

SHIP Operations Overview 

Cynthia York, DHW 

Plenary 

9:15 – 10:00 

(45 min) 

Finding the Secret Sauce of Making the Triple 

Aim Come to Life in the Regional 

Collaboratives 

Dr. Ted Epperly, IHC Chair 

Plenary 

BREAK (10 min) 

10:10 – noon  

(1 hr. 50 min)  

Regional Collaboratives Executive Leadership 

Teams 

Dr. Epperly, Facilitated by Marsha Bracke 

Morning Breakout 1 

10:10 – noon  

(1 hr. 50 min) 

PHD SHIP staff, DHW SHIP staff, PCMH 

Contractor, Medicaid staff, Mercer 

Roles, expectations and available resources 

Morning Breakout 2 

LUNCH (1 hr.) 

 

 



 

AFTERNOON 
 

1:00 – 1:30 

(30 min) 

PCMH Transformation 

PCMH Contractor 

Plenary 

1:30 – 1:50 

(20 min) 

Regional Collaboration Lessons from other 

States 

Craig Nolte, Federal Reserve Bank of San Francisco 

Plenary 

BREAK (10 min) 

1:50 – 3:20 

(1 hr. 30 min) 

D1 & D2 (PHD, RC and DHW SHIP Staff) 

Facilitated by DHW SHIP staff 

Afternoon Breakout 1 

1:50 – 3:20 

(1 hr. 30 min) 

D3 & D4 (PHD, RC and DHW SHIP Staff) 

Facilitated by DHW SHIP staff 

Afternoon Breakout 2 

1:50 – 3:20 

(1 hr. 30 min) 

D5, D6 & D7 (PHD, RC and DHW SHIP Staff) 

Facilitated by DHW SHIP staff 

Afternoon Breakout 4 

BREAK (10 min) 

3:30 – 4:30  

(1 hr.)  

Reports from workgroups 

Facilitated by Marsha Bracke 

Plenary 

4:30 – 5:00  

(30 min) 

Wrap-up Plenary 

 
 


